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Group Highlights



Group Highlights
Å Another year of record profit

Å Underlying profit before tax increased 256% to £3.2 million (2006 : £0.9m) which 
exceeded original target

Å /ƻƴǎƛǎǘŜƴǘ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƻōƧŜŎǘƛǾŜǎ 
ï Improve performance of existing business

ÅExcellent performance from Canadian online retailer, itravel2000.com

ÅStrong growth achieved in UK specialist tour operators

ï Acquire businesses in the attractive growth area of specialist niche tour operating

ÅAcquisition of four UK specialist tour operators ςThe Tapestry Collection, WOW 
House, Captivating Cuba and JMB Travel

ï Continue commitment to developing online distribution

ÅDevelopment of holiday.co.uk and flight.co.uk on track

ï Balanced profits

ÅOperating profits delivered in both the first and second half of the year
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Travelzest Strategy
Å Travelzest continues to focus on the two fastest growing sectors in the travel 

market : 

Å online distribution

Å specialist experience based tour operations

Å Travelzest  operates a lower risk model than traditional tour operators

Å Best practice improvements in operations of businesses delivers growth in 
earnings

Å The growth in online usage and bookings, combined with the underlying 
growth of bespoke specialist holiday experiences, make the potential of 
businesses operating in these sectors very attractive
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Business Highlights: itravel2000.com



Business Highlights: itravel2000.com

Å As one of the leading online travel retailers in Canada, the acquisition of 
itravel2000.com in October 2006  significantly changed the size of the group, 
accounting for 33% of the turnover

Å The Canadian market is counter cyclical to the UK and as a result the business 
generates  the majority of its profits in the winter period

Å Considerable growth has been achieved since acquisition and the business has 
surpassed its maximum earn-out target in 2007 which required a minimum of 
a 25% increase in profits

Å Successful marketing has helped drive sales and significantly improve brand 
awareness which has resulted in itravel2000.com becoming one of the best 
known travel brands in Canada
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Future growth: itravel2000.com

2008 and beyond
Å More travellers
ï Geographical expansion of the brand and business into Western Canada and Quebec 

will increase its reach across Canada

ï The Canadian economy is very strong and consumer spending on travel has been 
further boosted by the strengthening of the Canadian dollar

Å Increase reach through online marketing
ï At present the brand has minimal visibility in search engines such as Google ςthe 

business is in the process of optimising its search engine presence by leveraging the 
excellent brand recognition enjoyed offline and by adding useful content to its site

Å More products
ï Introduce new products, such as cruises and offer consumers further choice via 

dynamic packaging tools and exclusively sourced hotels 

The business is well placed to double its profits within a 3 year period
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Business Highlights: VFB Holidays
Å ¢ƘŜ DǊƻǳǇΩǎ ŦƻǳƴŘƛƴƎ ōǳǎƛƴŜǎǎ Ƙŀǎ ǎŜŜƴ ǇǊƻŦƛǘǎ ƛƳǇǊƻǾŜ ŦǊƻƳ ōǊŜŀƪŜǾŜƴ ƛƴ нллп 

to another record year in 2007 

Å Profits are now approaching the original business target set in 2005 of £1million 
profit

Å Record profits have been achieved through a series of improvements 

May 2005 to Oct 2006

Managing Directorwaschanged

Staff costs reduced

Loss making productremoved

Guaranteed commitments oncottages 
drastically reduced

Nov 2006 to Oct 2007

Introduction of products in other 
countries egGermany

Improved website :including introduction 
of online booking for cottages

Re-focus marketing spend from offline to 
online

Incentivisedmanagement
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Business Highlights: VFB Holidays

Awards won in 2007
Å VFB Holidays was awarded  the Innovation Award by Eurostarfor its Short 

Breaks programme

Å In The Guardian & Observer Travel Awards, as judged by their readers, VFB 
came second for The Best Travel Company and Best Short Break Specialist
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Future growth: VFB Holidays

2008 and beyond
Å More products

ï Further broadening of product range to include Coastal Cruising

Å More customers

ï Synergies exploited between JMB Travel and VFB Holidays

ï Improved search engine presence via search engine optimisation of the website

ï Introduce product to third party distributors
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Business Highlights: Best of Morocco
Å The business specialises in high quality, tailor-made holidays to Morocco, and is 

also the premier agent for the Marathon des Sables, a foot race that takes place in 
the Sahara in April each year

Å Since acquisition in November 2005 the business has generated an increase in sales 
over the period of almost 20% and an increase in operating profit of 40%

Å Profit increase has been achieved through a series of improvements:

Business Improvements November 2005 to  October 2007

Original owner hand-over to newly appointed MD 

Stabilised already profitable business

Re-structured staff incentives, changed working hours and working practices

Improved customer service

Improved website through search engine optimisationand an improved online experience

Increased margin through adding unique experiences
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Future growth: Best of Morocco

2008 and beyond
Å Expand holiday brand portfolio

ï Introduction of new accommodation only site 
www.placestostayinmorocco.com

Å Expand ultra-sports events brand portfolio

ï Launch of www.theextraordinary.co.ukand www.theexceptional.co.ukςthe 
¦YΩǎ ŦƛǊǎǘ ǳƭǘǊŀ ǎǇƻǊǘǎ ŜǾŜƴǘǎ ǇƻǊǘŀƭǎ

Å Continued improvements to online experience and marketing
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